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To the Oregon FIRST® community and ORTOP supporters,

Like everyone, I am stunned by the pace and scope of change since then. We
live in a world completely different from the one in which we kicked off the
FRC season on January 4th. Without being able to hold events or even have the
vast majority of our school based teams meet to build a robot, we find
ourselves in what can only be called an existential crisis. The timeline for
returning to a sense of normalcy ranges from the unlikely (by Easter) to the
unlikeable (18 months or more). Our focus must be on taking the necessary
steps to ensure ORTOP is here to deliver FIRST programming for as long as we
are needed.

It will not be easy, and today will mark one of the hardest. With the approval
of the Board, I made the decision to restructure our staffing, particularly in
the management of our programs. Effective April 1st, the three program
manager positions have been consolidated to a single Program Director. All
non-essential positions are currently under a hiring freeze, but the Program
Director will work to rebuild a team of paid and unpaid staff to implement
programs as we are able. Debbie Kerr has agreed to step into the role of
Program Director, and I am so grateful for her willingness to take on additional
responsibilities at a time of great uncertainty.

Changing the organizational structure in this way means the loss of
employment for two people we care about deeply. Loridee Wetzel has been
the voice of Oregon FIRST LEGO programs for years. Cathy Swider is the reason
many of us were first pulled into these programs. Their contributions cannot
be put into words, and our community would not be where it is today without
their monumental efforts through the years. The organization is committed to
taking care of them in this difficult transition. 

To further reduce our expenses, all remaining eligible staff, including myself,
will have their hours and salary reduced. We are also allowing the lease on our
existing office at 4800 SW Griffith Dr. to expire on June 30 and putting all
office furnishings and equipment into temporary storage.

These steps are intended to extend the organization's cash reserves and buy
time, while still maintaining capacity to respond to the needs of the
community and rehire staff to run programs again when we are able. I wish I
could guarantee these actions will solve the issue, but that would be folly.
Other changes may be needed to adapt to this environment, but the additional
time we buy with these changes will hopefully give greater insight into what
the new normal will be. 

In a time of such dramatic change, it is comforting to think about what
remains the same. Our mission is more important than ever. Every day we see
Scientists, Engineers, and Mathematicians contributing to the global response.
While it may seem trite to say our work saves the world, the truth of those
words is on full display. We remain committed to being a community asset for
the entire state of Oregon.

Best wishes for your health,
David Perry
Executive Director


